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Safe Harbor Statement

The following is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon
in making purchasing decisions. The development, release, timing and pricing of any
features or functionality described for Oracle’s products may change and remains at the
sole discretion of Oracle Corporation.
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Gartner Predicts:

Future of Supply Chain Operations paints a picture of a world
where technology innovation — from artificial intelligence to
Blockchain — is intertwined with supply chain management
(SCM) strategy and operations. This means SCM is on its way
to becoming technology-centric as opposed to simply
technology-enabled...

Source: Gartner 2018
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Today’s Challenges

5 10 Demand to launch products
% quickly before competitors

370 Customer mandates for faster, more
A) accurate, and more unique fulfillment

28° Growing complexity of
% global operations Ll |
46° Manage rising

% supply chain costs

Source: Aberdeen Survey 2017
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Disruption in Business Is Accelerating

Companies must move fast to thrive

|
e

Hyper

Connectivity
Hyper connectivity is
improving quality,
efficiencies, and
opening up new
opportunities
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Pace of Innovation Customer Centricity/
New Business Models
More than ever it is New digital capabilities are
challenging to keep up enabling creative service
with rapid innovations in and business models for
products, services, increasing revenue and
capabilities, and processes customer satisfaction

New technologies are serving as both disruptors and
catalysts for significant industry change

Globalisation

Companies must adapt
to increasing and diverse
compliance, accounting,
sustainability, and
competitive pressures
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Turn Data into a Shoe

Connecting Demand,
Design, and
Manufacturing Data to
Products and Customers
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The Pace of
Change

Ability to Respond

= N &
CONSTRAINTS Data Processes People & Operating

Infrastructure Culture Model

THE NEED TO CREATE TOMORROW'’S SUPPLY CHAIN, TODAY IS

Source: Oracle 2018 Acce | e ra t i n g
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Why we need ONE Integrated Planning & Execution solution?

2018

Performance Management

Performance Management

8%

80*
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Process Optimisation gﬁzr::;ﬁ: @ m
Finance & . Marketing &
Resources @ ot Mamagement ot mamagement @ Of CEOs believe they ..yet only 8% Sales
ol : are providing a of their
et Wl scarome A A superior customer customers
eXperlenCE... Gartner agree
@ gﬁ'ﬁéﬁ;ﬁ Process Optimisation
S‘?f;t:nfq'gm 86% of companies consider customer experience
ot s to be the new competitive battlefield
Financial goals
% 37% 28% |84% 28% 75%  40%
51 46% 7% 0 4% o 75% 0
—d i :
\ m Demand to Manage Customer Growing Next 5years  Next5years  Will update Provide m
Supply Chain & launch rising mandates for complexity growth for growth for operations Product-as- Product &
Market value goals Operations products supply chain  faster, more of global most lowest and a-service by Service
more quickly costs unique operations innovative performers operating 2020 development
than fulfillment business in innovation models
competitors with loT
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Why we need ONE Integrated Planning & Execution solution?

® LOBs developed historically different and disconnected planning
m business domains with specific purposes

Product & Service Strategic planning
Development

Outsourced

New products

planning

Trade promotions N ;
, ew services
planning planning Working capital
planning

operations planning

m Logistics planning Financial planning
Sheet statement
Marketing & Project Planning
Sales

planning . : :
tatement .
' planning Workforce planning Zero-budgeting planning
m SUPF’I'V network planning
. . Capital assets planning Production
Supply Chain planning

& Operations M;;enr;sls
® budgeting projections

Cash budgeting

Balance Income

Skills & headcount Long term

Distribution
\g m planning
Market value goals ; . . . . .
Finance & All of them used today and delivering vital business outcomes ... all of them “planning”

future’s Company execution and all of them trying to drive performance

This may have good enough with limited competition and small market disruptions
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Integrated Planning & Executio,,u

Planning & Execution

4 )

Plan

(From IBP to) Enterprise Planning

Sales and Operations Planning

\- _/
-

Sales & Operations | Finance budgeting
Execution and costing

91NJ9XJ pUe ue|d
Monitor and Adapt

Event Detection & Management

Execute
Al, 10T, Advanced Analytics, Blockchain

Know Sooner, Act Faster & Adapt tc

- v
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Align Value Chain to the Business Strategy

Leverage analytics to improve performance

R AL & fnslgtics Clussl Baaxh &1

* Assess, Diagnhose, Correct e — T T
* Holistic view of the value chain I S
* Manage against strategic targets -

ASSESS

* Evaluate against industry

* Hierarchy of Metrics =

DIAGNOSE jcasnto-cash
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Is Your Strategy Working?

Evaluate performance, compare scenarios
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Review profit, cost, and
margin details [ N o
* Review and adjust strategy el AR

e Compare business strategy scenarios
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Integrated Business Planning
Proven process for business improvement

Demand

Integrated Review
Business

New product and
product changes

Unconstrained
demand plan for
product family
(Non-Configured)

Executive

Monthly executive
Review

review of business plan
(actual to budget)

_ Rough cut resource
Planning "

plans for critical parts
and sub-assembles

Financial
Plan

Resolution of Demand and
Supply Gaps. Review of
financial performance to
business plan
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IOT-ENABLED

* Internet of Things
» Connect Digital Thread

Customer
Service
Dlsruptlve INTELLIGENT Safety, e
. * Machine Learning Quality & Introduction
Tec h n O I Ogles » Artificial Intelligence compliance Cycle
1 SUPPLY
Enabllng CHAIN
. CHALLENGES
Supply Chain
. — Planning & Supplier &
I NN Ovat 10NS - Digital Twin Risk Partner
« Augmented R Mgmt. Mgmt.
Cost
Control

INTERC(
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JUNIPER
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Demand Supply Balance, Exception Driven'Process,
Backlog Management, What-if Analysis (one'seamless
management system with supporting business
processes)
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Juniper

NETWORKS

Improved ij)rJII Ised
* Return-on-investment | | ¢ Improved Lead lime
(ROI)‘ltd reach over | r\rz,nr ment by 25%

)=

350 in ree years. | ' from the ormmw
* Retu | be 3.5 |  Industry best-in-class ‘ CUSTOMER PERSPECTIVE
ol LTA in the coming : . !
It;]m 2:\?‘34?{'5.@ nl!'; y;;r{” N ESEEE ! " Given the market challenges, Juniper knew
. Lo o . that they needed to leapfrog their competitors

: ‘e
¥ | and strive for a best practice integrated

Rec f ,Ed } business planning system.

* Inventory reduct|on c\/ $17.6M in the 1st year. : : : :
o ZGVEreductlon in inventory cost in the first two Mitch Haynes, Senior Director, Juniper Networks ”
A

~ yea v
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Driving busines
customer service

;;aylorMade"

.
TaylorMade is a leade r
bags and accessories

TaylorMade leverag

and evaluates demand

real time S|mula

already e
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* Gained JJv.]nc;*gJ analytics capabilities such as '\-,
~ demand at risk analysis'‘and component shortage

analy51 = F—
* Gained exception based planning capabilities
W|t WJJ ibility to supply constraint:
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